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1.0 Harsa Generali lejn |-Estimi Finanzjarji

Matul is-sena kalendarja 2012 id-dhul tal-Kunsill hu mistenni li jlahhag €280,612 li minnhom €222,112
ser jigu mill-allokazzjoni annwali tal-Gvern Centrali. Madwar €30,000 ohra huma mistennija ukoll li jigu
minghand il-Gvern bhala s-sehem tieghu tal-ispiza ta’ toroq li ser jinksew mill-gdid bit-tarmak taht |-
iskema ta’ Public Private Partnership jew inkella taht skemi ohra ta’ finanzjament li ghalihom il-Kunsill
ikun issottometta applikazzjoni specifika. Skont ftehim li ntlahaq fl-2011 mal-MEPA, s-somma ta’
€17,000 ser tinghata lill-Kunsill mill-fond ghal titjib urban (UIF) sabiex ikunu jistghu jinbnew mill-gdid il-
bankini ta’ Trig Karmnu Zarb (ara dettalji aktar I-quddiem). Mis-sena 2011 ser ikollna bilan¢ favorevoli
ta’ €72,000 u ghalhekk ghal matul is-sena 2012 ged nistmaw li ser ikollna ghad-disposizzjoni taghna
total ta’ fondi ta’ ftit aktar minn €352,000.

L-ispejjez rikurrenti huma stmati li ser ilahhqu madwar €210,000. Il-pagi u salarji tal-impjegati (3)
flimkien mal-onorarja tieghi u l-allowance tal-Kunsillieri ser jammontaw ghal €75,500. Din I-ispiza
flimkien mal-ispejjez taht id-diversi kuntratti li ghandna ma’ terzi persuni ghall-provvista’ ta servizzi fil-
budget taghna, tirrapprezenta kwazi 69% tal-allokazzjoni annwali li nir¢ievu minghand il-Gvern. |II-
kuntratti li prezentament ghandna ser jibgghu validi matul 1-2012 u ghalhekk m’ahniex nistenna li jkollna
zieda f'dak li ghandu x’jagsam provvista ta’ servizzi u oggetti.

Matul 1-2012 ged nipprogettaw spiza kapitali ta’ €142,300. Minn din, l-ammont ta’ €50,300
jirrapprezenta I-pagament li hu dovut fil-2012 taht I-ewwel kuntratt ta’ kisi ta’ seba’ toroq bit-tarmak li gie
konkluz fI-2011. Din I-iskema kienet sucéess u konvinti mill-benefi¢g¢ji li toffri iddecidejna li nidhlu ghall-
ftehim iehor din id-darba sabiex niksu mill-gdid Trig Fra Dumink Mifsud u parti minn Triq Sta Marija taz-
Zelliega. L-istima tal-ispiza totali sabiex jinksew mill-gdid dawn it-toroq kif ukoll jinbidel il-main tal-ilma
u bankini godda fejn hemm bzonn hi ta’ €74,384. Dan ix-xoghol ser jitlesta fI-2012 u I-ammont ta’
€35,000 ikun dovut li jithallas hekk kif johrog i¢-¢ertifkat tal-Perit. Parti minn dan I-ammont - €12,000
tithallas mill-Gvern Centrali bhala s-sehem tieghu u ghalhekk dan l-ammont tal-ahhar jidher bhala dhul
ghall-Kunsill.

Diga bdejna I-process sabiex jinbidel il-main tal-ilma ta’ Trig Karmnu Zarb u meta jitlesta x-xoghol ser
inkunu geghdin nibnu bankini godda u niksu mill-gdid it-triq bit-tarmak. Dan il-progett hu stmat |li ser
jiswa €30,000 li €17,000 minnhom ser jigi iffinanzjati mill-MEPA kif semmejt aktar il-fug. Qeghdin
nipprogettaw infieq kapitali iehor ta’ €27,000 li jkopri x-xiri u installazzjoni ta’ sistema li tiggenera I-
energija elettrika permess ta’ pannelli fotovoltajici (€7,000) u l-installazzjoni ta’ crash barrier fi Triq
Ghaxget |-Ghajn. Din il-crash barrier tigi installata jekk il-Gvern japprova applikazzjoni li ghamilna
sabiex nigu rifondati 50% tal-ispiza totali li hi mistennija li tlahhag I-€20,000.

Kif jidher minn dawn Il-estimi, bhala Kunsill Lokali geghdin nipprogettaw hidma wiesgha u ambizzjuza li
mill-lat finanzjarju ukoll ser tkun ged toffrilna sfida mhux zghira sabiex nizguraw li inlahhqu mal-obbligi
kollna taghna filwaqt li nizguraw li |-finanzi tal-Kunsill jibgghu fis-sod. Dak li rnexxielna niksbu fil-passat
jimliena bil-kuragg li nkomplu niehdu dawk I-inizjattivi li jikkontribwixxu halli r-rahal taghna ikompli
jizviluppa b’'mod sostenibbli u r-residenti Gharghurin jkollhom dejjem aktar kwalita’ ta’ hajja ahjar.

Mario Gauci
Sindku
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2.0 Estimi tad-dhul u I-Infig

Estimi Annwali
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2.1 L-Estmi Konsolidati tad-D  hul u I-Infig
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c b c c-ala-c c-b/b-c
ESTMI PREVIZJONI ESTMI VAR VAR
ESTMI-
Nru tal-Kont Deskrizzjoni 2011 2011 2012 ESTMI-ESTM | PREV
€ € € € €
2 1d-dhul
0000 Mill-Gvern 278,748.00 274,321.40 273,112.00 (5,636.00) (1,209.40)
0020 Bye-laws 6,002.00 16,165.74 7,000.00 998.00 (9,165.74)
0090 Investment 250.00 261.51 500.00 250.00 238.49
0100 Generali 110,000.00 68,666.00 72,000.00 (38,000.00) 3,334.00
TOTAL " 395,000.00 || 359,414.65 || 352,612.00 " (42,388.00) (6,802.65)
1 L-Infiq
1000 Is-Salarji 80,500.00 66,712.88 75,500.00 5,000.00 (8,787.12)
2000 Manutenzjoni u Xoghlijiet ohra 159,500.00 115,635.51 134,700.00 24,800.00 (19,064.49)
7000 L-Infig Kapitali 155,000.00 110,030.61 142,300.00 12,700.00 (32,269.39)
TOTAL " 395,000.00 || 292,379.00 || 352,500.00 " 42,500.00 | (60,121.00) |
Bilan & " 0.00 || 67,035.65 || 112.00 " (84,888.00) | (66,923.65) |
Noti:
1. I1-figuri fid-Dhul Generali tat “Kontribuzzjonijiet” jirreferu dall-bilanci migjuba mis-Sena péedenti.



Kunsill Lokali Hal Gharghur

Estimi tad-dhul u I-infig (ikompli)

Estimi Annwali
2012

2.2 L-Estimi tad-D hul fid-dettall

a b c c-a c-b
ESTMI PREVIZJONI ESTMI VAR VAR
Nru tal- ESTMI-
Kont Deskrizzjoni 2011 2011 2012 ESTMI-ESTMI PREV
€ € € € €
2 Dhul
0000 Mill-Gvern
0001 Annwali 212,000.00 208,624.00 222,112.00 10,112.00 13,488.00
0002 Supplimentari
0003 Bzonnijiet Spegjali 63,748.00 54,297.40 47,500.00 (16,248.00) (6,797.40)
Delegazzjonijiet
0004 Pubbli¢i/Governattivi
0015 Ohrajn 3,000.00 11,400.00 3,500.00 500.00 (7,900.00)
278,748.00 274,321.40 273,112.00 (5,636.00) (1,209.40)
0020 Bye-Laws
0021 Servizzi Komunitarji 3,168.25 (3,168.25)
0036 Ksur ta' Bye-laws 435.00 (435.00)
0056 Ghotjiet Sponsorjali
0066 Generali 6,002.00 12,562.49 7,000.00 998.00 (5,562.49)
6,002.00 16,165.74 7,000.00 998.00 (9,165.74)
0090 Investment
0091 Imghax 250.00 261.51 500.00 250.00 238.49
0096 Sigurtajiet tal-Gvern
250.00 261.51 500.00 250.00 238.49
0100 Generali
0110 Donazzjonijiet
0120 Kontribuzzjonijiet 110,000.00 68,666.00 72,000.00 (38,000.00) 3,334.00
110,000.00 68,666.00 72,000.00 (38,000.00) 3,334.00
TOTAL " 395,000.00 " 359,414.65 " 352,612.00 " (42,388.00) (6,802.65)
Notes
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Estimi tad-dhul u I-infig (ikompli)
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2.3 L-Estmi ta' I-Infiq fid-dettall
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c b c a-c b-c
ESTMI PREVIZJONI ESTMI VAR VAR
Nru tal- ESTMI-
Kont Deskrizzjoni 2012 2011 2012 ESTMI-ESTMI PREV
€ € € € €
1 L-Infig
1000 Is-Salarji
1100 L-Onorarju tas-Sindku 8,850.00 3,278.24 6,500.00 2,350.00 (3,221.76)
1150 Allowance tal-Kunsiliera 6,400.00 6,400.00 6,500.00 (100.00) (100.00)
1200 Pagi tal-lmpjegati 52,300.00 50,926.96 48,600.00 3,700.00 2,326.96
1300 Bonus 5,500.00 5,350.00 150.00 (5,350.00)
1400 Dhul Supplimentari
Kontribuzzjonijiet lis-Sigurta’
1500 So¢jali 5,080.00 4,536.25 5,400.00 (320.00) (863.75)
1600 Allowances 950.00 834.63 1,650.00 (700.00) (815.37)
1700 Sahra 1,420.00 736.80 1,500.00 (80.00) (763.20)
80,500.00 66,712.88 75,500.00 5,000.00 (8,787.12)
2000 Manutenzjoni u Xog Hhilijiet O hra
2100 Konsum tal-Bzonn 8,000.00 6,071.95 7,000.00 1,000.00 (928.05)
2200 Xiri ta' Materjal u Fornimenti 2,200.00 4,528.57 4,000.00 (1,800.00) 528.57
2300 Tiswijiet u Manutenzjoni 11,000.00 9,351.59 10,000.00 1,000.00 (648.41)
2400 Kera 3,500.00 2,812.31 4,000.00 (500.00) (1,187.69)
Shubija f'Ghaqdiet
2500 Nazzjonali/Interna 500.00 2,579.29 2,500.00 (2,000.00) 79.29
2600 Spejjez tal-ufficeju 2,500.00 1,466.00 2,500.00 (1,034.00)
2700 Trasport 100.00 200.00 (100.00) (200.00)
2800 Safar u vvjaggar 3,000.00 310.17 3,000.00 (2,689.83)
2900 Taghrif lill-Pubbliku 5,200.00 2,372.46 4,000.00 1,200.00 (1,627.54)
3000 Spejjez ta' Kuntratti 86,000.00 71,665.43 77,000.00 9,000.00 (5,334.57)
3100 Servizzi Professjonali 22,000.00 1,286.95 7,500.00 14,500.00 (6,213.05)
3200 Tahrig 500.00 1,000.00 (500.00) (1,000.00)
3300 Ospitalita’ u Servizzi lill-Komunita' 13,000.00 13,028.96 11,500.00 1,500.00 1,528.96
3400 Spejjez ohra 161.83 500.00 (500.00) (338.17)
3600 Spejjez fuq infurzar Lokali 2,000.00 2,000.00
159,500.00 115,635.51 134,700.00 24,800.00 (19,064.49)
7000 L-Infig Kapitali
7001 Xiri ta' Proprjeta
7100 Bini 150,000.00 97,712.20 115,300.00 34,700.00 (17,587.80)
7200 Titjieb Urban 5,000.00 9,848.14 27,000.00 (22,000.00) (17,151.86)
7300 Makkinarju u Apparat 2,470.27 2,470.27
7500 Progetti Specjali
155,000.00 110,030.61 142,300.00 12,700.00 (32,269.39)
TOTAL " 395,000.00 " 292,379.00 | 352,500.00 " 42,500.00 (60,121.00)
Noti:
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3.0 Estimi tal-Infiq Kapitali

3.1 Edtimital-Infig Kapitali

s o 2011 - MIS-SENA
Nru tal-Kont Spiza Kapitali PRECEDENTI 2011 - ESTMI 2011
Deskrizzjoni tal-Pro gett KONT PROGETT KONT PROGETT TOTK'g‘NTTAL'
€ € € € €
7001 Xiri ta' Proprjeta
7100 Bini 115,300.00 115,300.00
7101 Asfaltar ta' Toroq 115,300.00
7200 Titjib Urban 27,000.00 27,000.00
7241 Photovoltaic Panels 7,000.00
7243 Crash Barrier 20,000.00
7300 Makkinarju u Apparat 0.00
7500 Progetti Spe ¢jali 0.00
0.00
142,300.00 142,300.00
Notes
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L-Estimi tal-flus Kontanti

Estimi Annwali
2012

4. L-Estimi tal-flus Kontanti
KWT 1 KWT 2 KWT 3 KWT 4
JAN-MAR APR- GUN LUL-SETT OTT-DIC TOTAL
't\glu Deskrizzjoni 2012 2012 2012 2012 2012
Kont € € € € €
2 Dhul
0000 Mill-Gvern
0001 Annwali 55,528.00 55,528.00 55,528.00 55,528.00 222,112.00
0002 Supplimentari 0.00 0.00 0.00 0.00
0003 Bzonnijiet Specjali 10,500.00 37,000.00 0.00 0.00 47,500.00
Delegazzjonijiet

0004 Pubbli¢i/Governattivi 0.00 0.00 0.00 0.00
0015 Ohrajn 0.00 3,500.00 0.00 0.00 3,500.00
0020 Bye-Laws
0021 Servizzi Komunitarji 0.00 0.00 0.00 0.00
0036 Ksur ta' Bye-laws 0.00 0.00 0.00 0.00
0056 Ghotjiet Sponsorjali 0.00 0.00 0.00 0.00
0066 Generali 1,750.00 1,750.00 1,750.00 1,750.00 7,000.00
0090 Investment
0091 Imghax 0.00 0.00 0.00 500.00 500.00
0096 Sigurtajiet tal-Gvern 0.00 0.00 0.00 0.00
0100 Generali
0110 Donazzjonijiet 0.00 0.00 0.00 0.00 0.00
0120 Kontribuzzjonijiet 0.00 0.00 0.00 0.00 0.00

TOTAL 67,778.00 97,778.00 57,278.00 57,778.00 280,612.00
1 Spiza
1000 Is-Salarji
1100 L-Onorarju tas-Sindku 1,625.00 1,625.00 1,625.00 1,625.00 6,500.00
1150 Allowance tal-Kunsiliera 1,625.00 1,625.00 1,625.00 1,625.00 6,500.00
1200 Pagi tal-lmpjegati 12,150.00 12,150.00 12,150.00 12,150.00 48,600.00
1300 Bonus 4,200.00 400.00 350.00 400.00 5,350.00
1400 Dhul Supplimentari 0.00 0.00 0.00 0.00

Kontribuzzjonijiet lis-Sigurta’

1500 Socjali 1,350.00 1,350.00 1,350.00 1,350.00 5,400.00
1600 Allowances 412.50 412.50 412.50 412.50 1,650.00
1700 Sahra 375.00 375.00 375.00 375.00 1,500.00
2000 Manutenzjoni u Xog Hhlijiet O hra
2100 Konsum tal-Bzonn 1,750.00 1,750.00 1,750.00 1,750.00 7,000.00
2200 Xiri ta' Materjal u Fornimenti 1,000.00 1,000.00 1,000.00 1,000.00 4,000.00
2300 Tiswijiet u Manutenzjoni 2,500.00 2,500.00 2,500.00 2,500.00 10,000.00
2400 Kera 1,000.00 1,000.00 1,000.00 1,000.00 4,000.00
2600 Spejjez tal-ufficcju 625.00 625.00 625.00 625.00 2,500.00
2700 Trasport 50.00 50.00 50.00 50.00 200.00
2800 Safar u vvjaggar 750.00 750.00 750.00 750.00 3,000.00
2900 Taghrif lill-Pubbliku 1,000.00 1,000.00 1,000.00 1,000.00 4,000.00
3000 Spejjez ta' Kuntratti 19,250.00 19,250.00 19,250.00 19,250.00 77,000.00
3100 Servizzi Professjonali 1,875.00 1,875.00 1,875.00 1,875.00 7,500.00
3300 Ospitalita’ u Servizzi lill-Komunita' 2,875.00 2,875.00 2,875.00 2,875.00 11,500.00
3400 Spejjez ohra 125.00 125.00 125.00 125.00 500.00
3600 Spejjez fuq infurzar Lokali 0.00 0.00 0.00 0.00 0.00
7000 L-Infig Kapitali
7001 Xiri ta' Proprjeta
7100 Bini 17,500.00 53,300.00 29,500.00 15,000.00 115,300.00
7200 Titjieb Urban 0.00 20,000.00 7,000.00 0.00 27,000.00
7300 Makkinarju u Apparat 0.00 0.00 0.00 0.00
7500 Progetti Specjali 0.00 0.00 0.00 0.00

TOTAL 72,912.50 124,912.50 88,062.50 66,612.50 352,500.00

SURPLUS/DEFICIT (5,134.50) (27,134.50) (30,784.50) (8,834.50) (71,888.00)

BILAN € MILL-PERJODU

PRECEDENTI 72,000.00 66,865.50 39,731.00 8,946.50 72,000.00

BILAN € GHALL-PERJODU LI IMISS 66,865.50 39,731.00 8,946.50 112.00 112.00

Pagna 6



